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Detail Information of the Solution Proposed for the Award
[To be gathered from the nominee organization through an interview with the CEO or his/her authorized representative or Head of IT, if authorized]

 (Mandatory information, which will be used for assessing the organization’s eligibility for the award)

Please use extra sheet of paper for elaboration, if and where needed
1. 
Name of the solution proposed for the award:  ​​​​​_______________________________
_____________________________________________________________________
2. 
Purpose and objective of procurement of the solution.
3. 
Why the solution? Specify the identified needs. 
4. 
Decision making process for procurement and implementation of the solution. 
5.
Drives for sourcing of the solution (please select any of the following as applicable and elaborate) (Please use extra sheet of paper for elaboration, if needed).
a.
Did you get the solution developed from scratch by the solution provider for satisfying the identified needs? If yes, please elaborate the process, how.
Or,

b.
Did the solution provider pushed the solution that you observed satisfying the identified needs? If yes, please elaborate the process, how.
6. 
Price paid for the solution:


7.
Infrastructure (please select any of the following as applicable and elaborate) (Please use extra sheet of paper for elaboration, if needed).
a.
Implementation on the existing infrastructure? If yes, please describe the infrastructure involved.
Or,

b.
Implementation on the newly developed infrastructure, especially meant for the solution? If yes, please describe the infrastructure involved.
8. 
Total Cost of implementation

- As a percentage of the year’s investment in IT: 


- As a percentage of total operation:

9. 
Payback Period (estimated):  
10. 
Briefly describe the functionality of the solution. What does/do it/they do?
11.
Nature of the solution (elaborate on the applicable point below) 
a.
If the solution is integrated, level of integration (elaborate on the applicable point below)
i. 
Totally integrated covering all operational functions e.g. Finance & Accounts, Procurement, Sales/Marketing, business operations, Manufacturing (if any), etc.
ii. 
Covering one or more operational function(s) (specify), but integrated with already existing solutions.
iii. 
Covering one or more operational function(s) (specify) without any further integration.
b.
Add-on component, but integrated with already existing solutions
c.
Add-on component (isolated) for satisfying the needs emerged later
d.
Independent solution

12. Efforts
Development


- Involvement of the nominee in generation of Ideas (business innovation, Process innovation and improvement, Technology Innovation) 
- Use of innovative technology/solution/ideas 

- Tools used 


- Common tools



- Specialized tools



- Innovative tools



- Combination of tools and technologies
Implementation 
- Level of Involvement of the nominee (users) 
- Ownership of the implemented solution 
13. Usability 

- Acceptability to the users of all levels

- Ease of use

- Training needed
- Number of users using the solution (starting from input upto utilization of generated information or results
14. Benefits attained by using the solution in terms of 
1) Business functionality, 
2) Extent of automation, 
3) Speed of generation and accuracy of information/results, 
4) Attainment of competitive advantages, 
5) User satisfaction, 
6) Financial benefits, 
7) Diversification, 
8) Monitoring and control, 
9) Cost saving, 
10) Continuous improvement, 
11) Business process automation and scalability, 
12) Others.
Pick any or more of the above and elaborate. Please use separate sheet of paper for elaboration (if required).
15. Enthusiasm (all round) and appreciation (all round from bottom to top)
16. Problem, if any, faced (Challenges)
17. Why do you think that your organization deserves to get the Best IT Use 2012 Award?
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