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Template for Brief Presentation or Explanation
(To be used for Export or Outsourced Projects)

[To be prepared by the Nominee organizations in consultation with the
Nominating BASIS Member, if necessary]

1. Setting the Scene
a. Scenario prior to procurement of the businesses or contracts (both of the
local BASIS Member and also of the overseas contracting or outsourcing
company).
b. Process of Needs identification
c. ldentified Needs
2. Change Complication
a. Process of procurement of the businesses or contracts (for Export or
Outsourced Projects).
3. Consideration(s)
a. Consideration for sourcing the solution including alternatives, if any (for

overseas outsourcing company).

b. Consideration for providing the solution including alternatives, if any and how
to procure the contract (for local BASIS Member).

4. Development and Implementation Efforts
a. Process of skill development

b. Technologies and tools used

c. Process of delivery of the developed solution(s) or service(s) including
elaboration of any infrastructural development/modification/addition.

5. Benefits attained (tangible or intangible)

6. Challenges now and in the future



